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Tavtotnta tnc Apaong

" 50 &K € cUVOALKOC SLaBEoLpog tpoUTTOAOYLOMOC.

" KaBe duvntkog Swkatovxo¢ pmopsel va  umofalel  altnon
xpnuatodotnong npoimoAoylopol €we 100.000€.

" H Anpoola Emyopnynon avepyetal o€ mocooto 50%.

" H nuepopnvia evapénc NAEKTPOVIKNG LUTTOPOANG TWV EMEVOUTIKWY
oplletal n 08/01/2018 koL n mpookAnon Sa rapausivel avoixti
HEXPL EEavTANOoEwWC TOU polUmoAoyLloLou.

" H tpoBeopuiao oAokANpwonc Twv XpnUAtodOoToUUEVWY EMEVOUCEWVY
dev umopel va vunepPaivel toug tplavta (30) pnvec amo tnv
nuepoupnvia ekdbooncg tng Anodaonc Evraénc.




Awkatoyol— Opot & npoUnoBeceLC

Evioxvovtat MoAU Mikpeg, MkpéG kKat Meoaiec EMXELPAOELG, OL OTIOLEG TIPLV
Qo TNV NUEPOUNVia NAEKTPOVIKAC UTIOBOANRC TNC altnonc:

1. Exouv kAeioel touAdyiwotov pia (1) Staxelplotikny xpnon Swdekapnvng

SLapKeLog

2. AtaBgtouv erde€lpoucg KAA, ou adopouv npoiovta mou enbupolv va
NPowBNooUV LECW TNG CUMMUETOXNG TOUC OE EUTIOPLKEC EKOEOELC

3. Napadyouv/ petamololyv Nén Ta CUYKEKPLUEVA TTPOLOVTOL

4. Avanttuooouv Nén e€aywylkn dpaoctnplotnta Kol TouAaxlotov 2% Ttou
ETNOLOU KUKAOU EPYOOLWV TIPOEPXETAL ATIO £EAYWYEC TIPOLOVIWV TOU
A pAyouV/ETATIOLOUV

BUSINESS I CONSULTING
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Awkatoyol— Opot & npoUnoBeceLC

Agv £€xouv dikailwpa urtofoAnc attnonc xpnuatodotnonc:

* 0L ONUOOLEC EMLXELPNOELC, oL dnuooLol popeic R SnuooLol opyaviopol r/kat ot
BuyatplkeCc Ttoucg, KaBwWC Kal oL €tolpeiec oto KepaAalo N ta OSkalwpoTo
Pridou Twv OmoLwV CUUUETEXOUV, AUECA N EUUEDD, LLE TTOOOOTO UEYAAUTEPO
Tou €ikool mevte tolg ekato (25%) ot O.T.A. A’ kat B’ BaBuou kat oAot ol
nopanavw Snuoctot Gopeic LEMOVWHEVA N IO KOWVOU

* Ol ETIXELPNOELC TIOU €vtAooovTal o NN opyovwuEVO opolopopdo Siktuo
SLavounc MPoiovIwv N MapoxNS UTINPECLWY Kol OL OToleC eKpETAAAgVOVTOL
KATOTILV ~ OXETIKWV  OUPPAcswv  Adelec  ekKUeETAAAeuoNC  SIKOLWUATWY
Sdlavontikng woloktnoiag, mou adopouv cuvnBwC EeUTOPLKA onpata N
SLaKPLTIKOUC TITAOUC Kol TEYVoyvwaola yla tnv Xxpnon Kat tn dtavoun ayobwv n
urtnpeowv (r.x. franchising, Shop in shop, diktuo mpaktopevong KATT). m,n
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Awoaiovyol — Opol & mpoUmoBeoeLC

MNPpoUTO0OEGELC CUULETOXNC TWV ETUXELPNCEWV:

va epdavilovv Betiko (peyaAltepo tou pndevog) amotédeopa mpo GOpwv, TOKWV Kol
amnooPEcewv
va dpaotnpLlomolouvtal i va dpaoctnplonotnBouv otnv EAANVLKNA ETILKPATEL
va SNAWooUV w¢ TOTTo VAOTIOINONC TWV EVEPYELWYV TNC SpAoNC ArmoKAELOTLKA pia MNepidpEpeLa.
va €Xouv tnVv wLotnta tn¢ Mikpopeoaiag Emyeipnonc, AapBavopevwy umodn tTwv opwv yla
™ Satpnon tng WBLOTNTOC AUTHG
va AeLtoupyouV vouLpo StaBgtovtac tnv KatdAAnAn adela Asttouvpyiog
va.  AELTOUPYOUV OTTOKAELOTIKA ME Ml amd TIC aKOAoUBeC HOPDEC ETUXELPOEWV
ETOLPLKOU/EUTIOPLKOU XOPOKTAPOL:

* Avwvupun Etaupia,

* Etaupia MNeploplopévng EvBLVNC,

* OuoppuBun Etatpia i Etepoppubun Etatpia,

* |.K.E, Atoukn Emxeipnon,

* Kowwvikn Zuvetatplotikn Emyeipnon,

* JUVETOLPLOMOC
va [NV eival mpoBANUOTLKEC ETILXELPAOELG
BUSINESS B CONSULTING




AwatoUyol— Opol & mpoUmoBeoeLC

NpoUMOBEGELC GUULETOXNC TWV ETXELPNOEWV:

va un Bplokovtal utto mMTwyeVon, EkkaBapLon r avaykaoTtikn dtaxeiplon

Vo NV EKKPEUEL 0 BAPOC TOUC AVAKTINON KPATLKAC evioxuong €mewta amo amnodaon tng
Evpwmnaikng Emttpornc Le tnv omoia pa evioxuon knpuooestal mopavoun Kat acupBifaotn
LLE TNV ECWTEPLKHN ayop

va SECOUEUTOUV OTL Ol eVEPYELEC/SamAVEC TTOU TEPIAAUBAVOVTOL OTN CUYKEKPLUEVN altnon
xpnpatodotnong dev £xouv xpnuatodotnbel, evtaybei kot dev Ba urmtoBANOoUV PO Eykplon
xpnpotodotnong o€ AAAO MPOYpaALL

val LNV CUVTPEXOUV AOYOL AloKAELoHoU Tou apBpou 40 tou N. 4488/2017 (A137/13.09.2017)
va uTtoBAaAAoLV pLa Kat povadiki aitnon xpnpotodotnong ava A.M.M. kab’ 6An tn dtapkela
LoxUo¢ TNC mapovooc MPOOKANONG

BUSINESS I CONSULTING




Ert\e€ipol Topeic Apaotnplotntog

MrmopoUv va AaBouv xpnuotodotnon ot eTUAEELUEC KATNYOPLEC ETUXELPNUOATIKWVY
dpaotnplotitwy Metamoinong.

Ta emevbutika oxedLa ov Ba xpnuoatodotnBbouv, Ba adopouv oTouC
OTPATNYLKOUC TOUELC:

* Aypodiatpodn / Bopnyavia Tpodbipwv

* [MOALITIOTIKEC KAl AnpLoupykec Blopnxavieg (MAB)

e YAka / KOTOOKEVEC

* Evépyela

* [eptBaiiov

e Texvoloylec NMAnpodopiknc kot Emikovwviog TME

* Yyeia-Oappaka l
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Ert\E€pec Aammavec

1. Zuppetoxn o€ Epmopikeg EkOEoeLg ektoc EAANVIKAG EMIKpATELOG

KOOTOC OUMHETOXNC KOl KOOTOC Kataxwplonc/syypadnc otov kataAoyo tng EkBeong

E€oda petakivnong kat SLOLUOVHC TWV EKTIPOCWTIWY TNE ETILXELPNONC (alEepOTIOPLKA ELOLTAPLA,
LLETAKLVIOELC TTPOG KAl arto To Xwpo dlopyavwonc tnec ekBeonc, dtapovn)

EVOLKLO TIEPUTTEPOU, KOOTOC KATAOKEUNC/SLapoppwonc auTtou Kol EVOLKLOoN OmAlTOUEVOU
g€OTALOLLOU (TT.Y. OTITIKOOLKOUOTLKOG £€OTIALOLOC)

Kootog amootoAng Ko emotpodnc Twv ekBepdtwy (cupmepAaBOVOUEVOU TOU KOGTOUC
aodailonc)

ApoLBEC €€€lOIKEVEVWV EEWTEPLKWV CUVEPYATWV yLa TN Staxeiplon/Asttoupyla Tou EPLTTEPOU
(rtx Atepunveag, GUAaKOG TIEPUTTEPOU KATT) - UEXPL TO 20% TNC EYKEKPLUEVNC KATA TNV EvTaén
oUVOALKN ¢ daravnc yLa kade ekBeon

Kootoc oxedlaopou kat petadpoonc duliadiov/wv (mAnpodopLkol eVTUMOU) — T EVTUTTA
TPETEL v elvatl touAaytotov SdiyAwooa ko uexpt 1.000€ / Evtumno

BUSINESS I CONSULTING




Ert\E€pec Aammavec

2. Alaxeipion ko MapakoAouOnon vAomoinong Tou €pyou

Y10 Tig mpoUnoBeoelg::

* Na adopolv 010 XPOVIKO Olaotnua amo tnv umoBoAn tng aitnong
XPNUATOO0TNONG KOl LEXPL TNV OAOKANPWON TOU Epyou

e Aev amoteAoUVv cuvexn N mePLOSIKN SpaoTtnPLOTNTA OUTE CUVOEOVTOL LE TLC
ouVNOELC AELTOUPYLKEG SATIAVEC TNG €TXElPNONG (TT.X. TOKTLKEC UTINPEOLEC
napoxNS $opoAoYLKWY Kol VOULKWY cUUBOUAWV 1 SLadpnULOTIKEC UTINPECLEC)

e Aamavec Owapovng, Metakivnong kot Aowtec damaveg Tofldlwv TWV
oupuBoUAwv meplAapBavovtal otn ouvoAlknl apolBrp toug kat Oev eival

ETUAEELUEC WC SLAKPLTEC SATIAVEC
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Ert\E€pec Aammavec

Ermwonuavoelc:

Aev elval emAe€lpec ol damavec mpowOnTtikwv evepyewwv (Ue e€aipeon
Kootoc oxedlaopov kat petadpoonc duAdadiov/wv)

Aev glvol eTUAEELLEC Ol HATTAVEC TTIOU TIPOLYLLATOTIOLOUVTAL TIPLV ATTO TOV XPOVO
gvapénc emAe&uotTnToc damavwy

Aev eTLTPEMETOL N Xpnuatodotnon NS dnuoupylac Kat Asttovpyiag StkTuou
Sdlavopng o aAAa Kpatn HEAN N TPLTEC YWPEC.

H CUMHETOXN TNC ETIXELPNONG OE EUTTOPLKEC EKOECELC ETUTPETETAL LOVOV UE
NV WOLOTNTA ToU €KBETN

[l TN OUUUETOXN OE EUTOPLKEC €KOECELS, QTOUTELTOL UTIOXPEWTIKA N
vAomoinon OSamavwv Tou adopolv oe evolkioon n/kat dtapopdwon
TEPLITTEPOU

Mo kaBe SikaoUXo emixeilpnon Ba TPETEL VoL TTOPEUPLOKETAL OTNV EKAOTOT
€kBeon e€ouoLOSOTNUEVOC EKITPOCWTIOC TNC.




Ert\E€pec Aammavec

EnonUAvoeLc:

Mo TNV mepimtwon tpoAoyiwyv mou eivatl EevoyAwooa (ekTOC ayyAknc) kot SuokoAelouv TNV
anodacn yla TNV eMAEELUOTNTA TOUG Umopel va {ntnBel n petadpaon toug otnv EAANVLIKN
YAwooa, arno enionpo popéa. Eniong, yla tnv nmiotonoinon twv damnavwy 8a nipookopilovtal
OAa. T OUVOOEUTIKA €yypada Kol OL OVTILOTOLXEC TPATEUKEC OUVOAAAYEC, WOTE va €lvol
duvatn n vmapén aflomotng eAeyKTKNC aAvoidacg yia tnv mpounBeta, tn dtakivnon kot tnv
e€opAnon tou mpopnBeuTh

[l TOV EAEYXO TOU KOOTOUG TWV OUTOUMEVWY Samavwy UmopouV vo XpnoLpomolouvTal amno
TLIC appOdLec untnpeoieg kot Emitpomnéeg kaBe eldouc amodelkTkA otolxeia tov Ba Aappfavouv
urtoPn TN duon Kat To 60 TWV CUYKEKPLUEVWYV daTtavwy

OAec oL darmavecg Ba e€etalovtal KATA TNV TILOTOTMOLNCN TOUC yLa TNV ETUAEELLOTNTA TOUC, TO
£UAOYO TOU KOOTOUG KOOWC KAl yLoL TN OKOTILLOTNTA TOUC O oXEon HE tn dpaotnplotnta tne
ETIXELPNONC KOBWC KOl TOV OKOTIO Lo TOV OTtolo £XOUV TipaypatornoLn0eL.

Aev yivovtal omodektec w¢ emAE€luec  damaveg, maonC ¢UOEWC TIOPOAOTATIKA
auToTLHoAOYNoNG (amodeitelc Samavecg, TLpoAoyLla avtonapadoonc K.A)

O ®opoc NpootiBepevng Atlac (DPMA) dev eivat eTtAg€Ln daavn m‘n

11



[MpoUmoAoyLopoc ava Katnyopio darmavng

NpoimnoAoylopdcg ava Epnopiki EkOeon Anpoocia Emyyopniynon (%) I5iwTikn
Zuppetoxn(%)

Méexpt €20.000/£kBeon (ouppetoxn Ue nepimtepo pExpt  Ewg 50% (avwtato moco TouAdylotov
20 tp) 10.000¢€) 50%
Méexpt €35.000/¢kBeon (ouppetoxn Ue nepimtepo pExpt  Ewg 50% (avwtato moco TouAdylotov
50 tp) 17.500€) 50%
MéexptL €50.000/€kBeon (ocuppETOXA LE TEPIMTEPO AVW ‘Ewg 50% (avwTtato mooo TouAaxLotov
Twv 50 T) 25.000€) 50%
MpoimnoAoylopdcg Alaxeiplong Ka nopakoAovOnong Anpooia Emyyopriynon (%) I5iwTikn
vAomnoinong £épyou Zuppetoxn (%)
Méexpt €1.000 yia tn Staxeiplon kot mapakoAovOnon ‘Ewg 50% (avwTtato TouAdxLotov
uAomoinong tou €pyou noco 500€) 50%

Aweukpvileton Ot
*  Qc nuepounvia evapénc erAeéiuotntac darravwy opiletal n nuepounvia NAektpoviknc urtoBoAnc tn¢ aitnonc xpnuoatodbotnonc
*  Ortav ot dbanavec Eemepvouv Ta UEYLOTA OPLX, TO TTOOO TEPAV TNC dnUootac xpnuatodotnonc Ba Jewpeitatl ISLWTIKA CUUUETOXN l

* Jtouc npwtou¢ 18 unvec vuAomoinonc tou Epyou (amo nuepounvio Ekdboonc amopaocnc evraéncg) anatteital va Exet oAokAnpwiei
N CUUUETOXN O€ Uia TOUAAXLOTOV EUTTOPLKN EKTEON susiness lconsuLTine
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