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IIpog
poédpovg Empeintnpiov Xopog

Avotyovv o1 artio€ls Yo Tov 6° Kvkio Tov emyeipnpotikod
emrayovt) LAB.40 Accelerator tov Empeintnpiov Apdpac. llpéockinon
GUUUETOYNGS GTO TPOYPUNLO. ETITAYVVONGS, TOV Empueintnpiov Apapog, LAB.40

A&otipe [poedpe ,

O LAB.40 Accelerator civor o emiyeipnuotikdc emtayvving tov Empeintmpiov Apdpoc mwov
amevLOHVETAL GE OGOVE £YOVV L TPMTOAELNL EMLXEPTULOTIKN W0€a 1 OKEMTIKO Ko Ppickovton oe
KGO0 A0 TOL TOPOKAT® EVOEIKTIKA CTALOL

AlopdpO®OT| 0PYIKNG EMLYEPNLOTIKNG 10£0,G Kot Opdoag,
Avantoén tov emyelpnpatikod oyediov,

2xedl0GLOG KOt TOPAY®YT TPOTOTLTOL TPOIOVTOG/VINPEGING,
Aoxipr| Tov TPOTOVTOGC LLE YPTOTES TOVL TEPAV TNG OULAOAS.

el A

O poroc tov LAB.40 Accelerator givor vo fonfnoet puo emiyelpnuatiky opddo vo, OTAGEL GE
OUVTOUO OAGTNUA, £VOL IKOVO EMTEDD, DGTE VO OLEKIIKNGEL TNV LAOTOINGT TNG W0EAS-ADGNS TOV
TPOGPEPEL e KOADTEPEG OULMS OLVATOTNTEG OALA Kol TOAVOTNTESG EMTLYING.

O LAB.40 Accelerator 8o orokAnpwBei péca amd 890 KOKAOVS eMLTAYVVONGS €VTOG 16 pNvAY Kot
anevBiveTan o€ veopueic opddeg Tov Ba vrooTnpyBovv ce drakpitéc peTa&d Tovg dradikacies. To
GUVOAMKO TPOYPOAULLO PLL0O0EET VO EMITOYVVEL PEPEATIOEG OUAOES LE KOVOTOUEG 1] OVTAYOVICTIKEG
EMYEPNUATIKEG ADGELS, TPOCPEPOVTOS TOGO BempnTiKN OGO Kot €L TOL EPYOVL LTOGTNPIEN HECH
master classes kot mentoring mov akolovBel d1ebvels TpakTikéc.

210 TAAICLO. CUVEPYAOLOS TOV QOPEMV NAS, EIPAOTE 6TNV 010001 cuc Kot Oa yapovpe TOAD
VO QULOEEVI|GOVE EVOLUPEPOUEVOVS MPEALOVIEVOVS VEOPVEIS EMLYEIPNOGELS, KUIVOTONES 10€€G
KOOAOG KoL 1OEES VPLOTANEVOV EMYELPNGEMV (1] GOUUETOYT GTOV EMLTAYVVTI] £ivar VPPLOKI) —
LE PUOIKI 1] Y PLOKT] TOPOVGIN) KATA TNV KPIGT 6OS KOL TO AVAAOYO0 EVOLAPEPOV.

Mg ektipnon
STEFANOS
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Aopn ko epreyopevo tov IMpoypappoarog Emrayvveng LAB.40
KdéBe kdxhog tov LAB.40 mepthoppdvet:

e Aitmnon XZvppetroyng oto LAB.40: H kd0e vroymoio opdda SnAmdvel GOUUETOYN OTNV
POPLLO EKONAMONG CLUUETOYNG KO KOAEITOL VO ATOVTOEL GE KATO1EG EPOTNOELC.

o Yvuvévrevén Opdoov & Aroroynon Artioemv: OAeg o1 GLUHETEXOVOEG OLAdES Oal
€100momBovV ThAEP®VIK®G Kot pécm mail amd Tovg ovpfoviovg yo ) deaywyn piog
GUVTOUNG GLVEVTEVENG, OTTOL KOAOVVTOL VO TOPOVGIAGOVY TNV ETLXELPTUOTIKY] TOVS 10€0L.
Ot cOppovrot 6tav OAOKANPOGOLV TN S10dIKAGIN TOV CLUVEVTEVEEMV, KPIVOLV TTOLES
OUAOEG TPOKPIVOVTAL GTO TPOYPOLLOL ETLTAYVVOTC.

o T'evui] Exmaidgvon, pe ppaocn otig Pacikéc apyés EmyEPnUATIKOTNTOS. ZUUUETEYOVY
OAeg ot opddes. Baowég evotnreg IN'evikng Exmaidgvong:

Evapkmpila cuvedpia

[TpoPANpa Kot avaykn ETKOPMOONG

To Bacwd yvopicpoato Tov avtoy®vicpon

Emyetpnpotucd povtéda

Emnyeipnpotica Movtéda yio Kowvovikég Emyeipnoetg

Kappég emyeipnpaticod poviélov kot ylort to 0kod cag etvor AdOoc.

o Marketing & Branding.

o Ewui) Exnaidgvon, mpocoprocspévn 6toug Topelg dpactnplomoinong tomv
OHAd®V. Zuppetéyovv OAeg ot opddec. Baoikég Evotnteg E1dwng Exnaidevong:

Market Launch (Go-to-Market).

ExudOnon copmAnpmong ypnpotootkovopkod HovTEAOD.

Boowd otoyeia yia t1g emevovoelc.

Pitching

Crowdfunding

Amotipunon Neopuav Enyeipriicemv

Case Study Neogpvotg Entyeipnong

Anpovpyio Xtpatnyikadv Xovepyacidv kot Aiktdmon

e XupPovievtiky) Yrootipi&n, YEVIKT Kot E101KY|, LE GTOYO TNV OPILAVCT) TOV
EMYEPNUATIKOV WOEDV Ko TNV TtpogTolpacia yio tnv Demo Day (Huépa Enideiénc).
O\eg o1 supPovievtiég cuvedpieg dleEdyovTan O10OIKTVOKMOG, ATOKAEIGTIKA e KAOE
opdoa Eexymplotd.

e Demo Day, otnv omoio. GUPUETEXOVV HOVO OGES OUAIES EYOVY OAOKANPAOCEL T1| YEVIKN
Kot E101KT] EKTOIOELGN TOL KUKAOL, KOTA TNV 0Toi0 TOpOoLGLAloVV Ta EYYELPTUATA TOVG
EVTOG 7 AEMTMV UTPOCTA GE KPLTIKY| EXLTPOTY|, 1) 0Toia amoTeEAeiTon amd cupPfodrovg pe
ONUOVTIKNY EUTEPiO TNV ETYEPNUATIKOTNTO Ko TNV Kouvotopio. HDemoDay deayeton
011§ eykataotdoelg Tov LAB.40 kot £xet vPpidkn kdAvym.

o Xvpperoyn ko Zvppfovievtikn Yrootipién Emkeypévov Opadov(rtoioidv Kot vémv
KOKAwV T0v LAB.40) 6€ eKONAOOELS EMYEPNNOTIKOTNTAS Kot KavoTopiog. Ot
ovpPovrot Bo aE10A0YGOVY TTOLES OUADES TTOL ATTOPOITNGAV OO TO TPOHYPOULO Elval IO
EMUEPNUOTIKA Kol eTeVOLTIKA £Totpes. Ot 2-3 koAvTepES opdoes, Oa cuUUETAGYOVY GE
EMAEYHEVEG EKONADGELS ETLYELPNUOTIKOTNTOG KOl KOVOTOUING, TOPOVGIALovTog.

O 0O O O O O
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Y Bprowki] ekmaidcvon & EKTAIOEVTIKO VAIKO

Ot exkmaudevtikég ouvedpieg kot ot Demo Days 0a wpaypotonotodvtot e vfprotkn kaioyn,
dtvovtag ™ dvvatodtnTa oo (Hong CLUHETOYNG oT1S eykaTaotdoelg Tov LAB.40 (Aaumpiovidov
Adumpov 40, Apdua) 1 S1001KTLAKNG TOpaKoAOVONOTG.

‘Oleg 01 ekTadEVTIKES oVvedpieg 0o kaTaypagovtal (recordings) kat, poli e TO EKTOUOEVTIKO
VAMKO TOL TPOYPAupaTog (Tov Ba dobel dmwpedv oTig opddES), Ko Tta templates, o avaptovtol o
€101K0 drive, oto onoio Oa Eyovv TPOGPOCT) ATOKAEIGTIKA Ol GUUUETEYOVGEG OUADEC.

To ekmad€LTIKO VAIKO TOL TPOYPAUUOTOS EIVaL GTN EAANVIKY YADGGO, OOV aVTOTOKPivOVTaL GE
KGO KePAAOIO TV EKTAOEVTIKOV cLuVEdPLDV. Ta TpoTLTaL (templates) amotelovvTot omd:

o To emyepnpotiké oyédo (BusinessPlan), popenc PowerPoint. 10 cuykekpipévo
apyelo TapovstaleTonl AETTOUEPMS TO EMXEPNLLATIKO GYEO10, TO 0moio 1 opddo KaAeital
va mopovcldcel ot DemoDay

e To ypnpnatookovopiké povrého (FinancialModel), popong Excel. 210 cuykekpipévo
apyelo, KaTaypapovIoL To P UOTOOIKOVOULKA SEFOUEVA TNG ETLYEIPTLLOTIKNG 1OE0C.

e H gmrehuki] ovvoyn (ExecutiveSummary), popeng Word. Xto cuykekpiévo apyeio
KOTAYPAPETOL GE POt GEAISOL TOL CILOVTIKOTEPO SEGOUEVA TNG ETMLXELPTLOTIKNG 1OE0C.

IMetomoinon: Ot opddeg mov Ho OAOKANPMGOVY EMTVYMG TO TPOYpappa Ba Aafovv PePaimon
amopoitnong and to LAB.40.

ITowor popovv va GUPPETAGOVY
10 TpOYpoUpe LTOpoHV VO VTTOBAAOVY OUTNOT CLUUETOYNS:

o Neoueig emyelpnuatikég opdoeg Kot startups
e Kowotopeg pkpopecaies emysipnoeis (MME)
e Spin-offs kot emyEPNUATIKA EYXEPNHOTO EVTACTG YVMDONG

Mze ép@oon 6tovg TopEic:

e Aypodiatpooikog Top€ag

e Tovpiopog — IMoMtiopog — Anpovpyikeg Brounyavieg
e YAKA (TAOCTIKA — EAAGTIKA) KO KOVOTOLO VAIKA

o Xnukd, Oappoka kot Yyeio

o Tlegpiparrov, Evépyela kan YPpdwég Teyvoroyieg

o Hlextpovikdg / Hiektporoyuog E€omiopog

e Teyvnm Nonpootvn
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EminAéov, 1o mpdypappo angvfivetol oe 10£g Kot EyYEPNLOTE TOV GYETILOVTOL LUE TIG
Teyxvoroyieg ITAnpopopikng kot Emuowmvidv (TIIE), kabhg o topéag twv TIIE Asttovpyel
oplOVTIOL KO EVIGYVEL TO GOVOAO TNG TOTIKNG KO TEPLPEPELKNG OIKOVOLLNG.

Awdkaoia Aitnong & Emieiipotra

H ovppetoyn 010 mpodypoppa TpayLatonolEiTon LEGH NAEKTPOVIKIG TN ONC.

21 eopua aitnong, ot LTOYNELES OUAOEG KOAOVVTOL VO OTTOVTHGOVY GE EPMTICELS TTOL OPOPOVV:

e TNV OVAYKI TOV KOADTTEL TO EMYEIPTUATIKO TOVS GYED10,
e 10 n€yebog Ko to KeEVO TG ayopac,

e TO EMYEPNUATIKO LOVTEAO,

*  TIG EKTIUMUEVES OVAYKES KEQOAOIOV.

[Mopdiinia, divetar n SuvaTOTNTA LIOBOANC GLVOSEVTIKOD VAIKOV, OTIMG:

e TOPOLGIOOT EMYEPNUOTIKOD GYESIOV,

e ypnuatootkovopkd povtéro (financial model),

e gmiteMKY cVvoym (executive summary),

o TEPLYPAPT EMLXEPNUATIKOV povTéLov (business model),

e olvtopo Bivieo mopovcioong g EmYEPNUATIKNG 10£0G (LEYIOTN dtdpKeLa 2 AeTTd).

Mn emAEENES Y10 GOUPETOYN] GTO TPOYPOULD. EIVAL:
VQLOTAPEVO TPOTOVTA 1] VANPEGIES YWPIG caPn TPOodo 1 KavoTopio mEpav Tov state-of-the-art,
Kol 0paoTNPLOTNTEG N £PYA TOL £Y0VV 0N YPNNATOO0TOEL 1] (PNNATOO0TOVVTOL OTTO

KPOTIKOVG QOpEiC.

[No meprocdTepeg TANPOPOPIES GYETIKA [LE TV OUTNOT GLUUUETOYNG, TOPAKAAD amevBuvOeite
oto +30 2521 022750 (¢sm7. 1) | oto www.lab40drama.gr.

H mapovoa dpdon vionoteitar 1o mhaiclo ¢ tpaéng « YIIHPEZIEEX X THPIZHXE
QOEAOYMENQN AOMHXY EINIXEIPHMATIKOTHTAZX EIIIMEAHTHTHPIOY APAMAX
Kot ypnuatodoteitar omd 10 Evponaikd Kowwviké Tapeio (EKT) kot amd eBvikovg ndépovg pécm
tov [Ipoypdaupatog Anpociov Exevévoewv (ITAE), 610 mAaicio tov Enyeipnotakon
[Ipoypdupatog «Avatoikn Makedovia kot Opakn 2021-2027». @opéag xpnUaTodOTNONG TNG
mpaéng etvan n [eprpépera Avatoikng Maxedoviog kot Opdxng.
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